Appendix A - Other Implications

1. Resources Implications

Key areas to be considered in terms of resourcing the procurement process are
detailed in section 8 of the procurement strategy. However, it should be noted that
additional resources may be required at different stages of the procurement
process, such as the evaluation of the Selection Questionnaire and Invitation To
Participate in Negotiation(s) submissions as part of the process.

2. Risk Management Implications

Key procurement and project risk implications have been identified in section 11 of
the procurement strategy.

3. Responsible Procurement

Consideration has been given to Responsible Procurement, and has been aligned
to the objectives of this scheme in Section 6.7 of the Procurement Strategy under
the following categories;

Sustainability

Social Value

Diversity & Inclusion

Modern Slavery & Human Rights
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